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The Enterprise AlO Maturity Model

Enterprise AlO implementation is not a project — it's a transformation. Success requires governance,
cross-functional coordination, and sustained executive commitment. Before building strategy, assess your
current maturity level:

Leve | Name Description Priority Action

1 Ad Hoc No formal AlO programme; individual teams Appoint an AlO lead; conduct
experiment independently baseline audit

2 Foundational Basic AIO awareness; some centralised Implement entity authority; establish
coordination; initial tooling measurement

3 Operational Formal programme with governance; integrated Scale content strategy; implement
with SEO and content teams competitive intelligence

4 Strategic AlIO embedded in business strategy; predictive Develop agentic readiness; build
optimisation acquisition intelligence

5 Transformative AIO drives business model innovation; Shape industry standards; invest in
ecosystem influence proprietary Al research

Governance Frameworks for Enterprise AIO

Centralised Central AIO team owns strategy Single brand, smaller High consistency; may be slow to
and execution across all enterprise respond to local needs
brands/markets

Hub & Spoke Central centre of excellence + Multi-brand, mid-large Best of both; requires strong
embedded AIO specialists in each  enterprise coordination mechanisms

business unit

Federated Each business unit runs its own Highly autonomous Fast local execution; risks brand
AIO with shared standards and multi-brand conglomerate entity fragmentation
tooling

Multi-Brand Entity Strategy

In enterprise contexts with multiple brands, each brand must be a distinct, well-defined entity in Al knowledge
graphs while maintaining clear corporate relationships:

Separate @id for each brand — each Organisation schema must have its own unique identifier

Distinct sameAs networks — each brand has its own LinkedIn, Twitter/X, Crunchbase, etc.

m Unique content focus per brand — avoid content that blurs positioning between brands

Explicit corporate relationship schema — parentOrganization/subOrganization links between entities

Separate Wikipedia entries where brands are notable enough to qualify individually

Independent measurement — track Al Share of Voice per brand separately
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Global AIO Deployment

Dominant Al Platforms Local Priorities

UK / Europe Perplexity, ChatGPT, Gemini, Claude GDPR compliance; Companies House
sameAs; UK press coverage

North America ChatGPT, Gemini, Perplexity, Copilot SEC filings (public co.); BBB; US press
citations

Asia-Pacific Gemini, local LLMs (Baidu Ernie, etc.) Local directory presence; regional language
schema

Middle East / Africa ChatGPT, Gemini Arabic language content; regional business
directories

Enterprise AIO Business Case Template

Building board-level buy-in requires a structured business case. Include these elements:

Current State Assessment
Where are you today in Al visibility? What is your current Al Share of Voice vs competitors?

Competitive Landscape

Where do competitors appear in Al? What is the cost of their current advantage?

Revenue Opportunity
What is the potential revenue impact of achieving target Al visibility?

Investment Required
Resources, tools, budget, and timeline for each maturity level progression.

ROI Projections
Conservative, moderate, and optimistic scenarios with clear assumptions.

Risk Assessment

Risks of inaction vs risks of implementation; mitigation strategies.
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Frequently Asked Questions

Q: How do we handle AIO when we acquire a new brand?
Conduct an entity audit of the acquired brand immediately. Decide on integration model: full merger (absorb
entity into parent), co-branded (explicit relationship schema), or independent (separate entities). Update
schema relationships, coordinate Wikipedia/Wikidata, and monitor entity signals for 6 months.
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Q: What's the ROI timeline for enterprise AlO?
Technical foundations (schema, entity authority) show results in 4-8 weeks. Content strategy
improvements take 3—6 months. Competitive Share of Voice gains take 6—18 months. The fastest ROI
typically comes from correcting Al misinformation and establishing baseline entity authority.

Q: How do we coordinate AIO across multiple markets and languages?
Build a central entity framework (brand name, description, schema templates) and distribute to local teams
with adaptation guidelines. Local teams handle language-specific content and local citations. Central team
maintains schema standards and global measurement.
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