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Why Traditional ROI Models Fail for AIO

Zero-click searches, multi-platform Al journeys, and brand lift effects don't appear in standard analytics. 60%
of searches now result in zero clicks — users get their answer directly from Al without visiting any website.
Yet that Al response influenced their decision. Measuring AIO ROI requires a new framewaork.

Traditional Metric Why It Fails for AIO AlO Replacement Metric

Organic traffic Al referral doesn't look like organic search Al-referred traffic from ai.com,
perplexity.ai etc.

Keyword rankings Al has no rankings — inclusion or exclusion Al Inclusion Rate (% of queries where
you appear)

Click-through rate Zero-click Al answers satisfy without a click  Brand lift and branded search lift
measurement

Page impressions Al may cite without user visiting the page Al Share of Voice — mentions, not just
visits

Bounce rate Al-referred traffic behaves differently Al-attributed conversion rate by
platform

The 7 AIO Value Drivers

Direct Traffic

Users who click Al source links and convert. Most measurable.

Measure: Tag Al referral sources in GA4 with UTM parameters. Track: chatgpt.com, perplexity.ai,
gemini.google.com.

Branded Search Lift
Users who see your brand in Al then search for it directly. Captures zero-click influence.

Measure: Establish baseline branded search volume in GSC. Correlate lift with Al visibility
campaigns.

Direct Traffic Lift
Users who type your URL directly after Al exposure. Strong intent signal.

Measure: Compare direct traffic trends with Al visibility scores month over month.

Assisted Conversions
Al influence earlier in journey — captured by multi-touch attribution models.

Measure: Implement data-driven attribution in GA4; analyse position of Al touchpoints in conversion
paths.

Brand Lift

Increased awareness, consideration, and preference. Long-term strategic value.

Measure: Brand lift surveys at 6-month intervals. Measure aided awareness vs control group.
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Competitive Advantage

Al Share of Voice gained; competitor share lost. Market position value.

Measure: Track competitor Al citations monthly. Calculate SOV delta and value of competitive
displacement.

Entity Authority
Knowledge Panel, Wikipedia, citations — compounding assets that appreciate over time.

Measure: Score entity authority quarterly. Assign asset value based on citation rate improvement.

The AIO ROI Formula

AlO ROI = (Total Attributed Value — Total Investment) + Total Investment x 100

Total Attributed Value = Direct Revenue + Branded Search Lift Value + Assisted Conversion Value +
Brand Lift Value (estimated)

Example: Investment £100K | Direct revenue £120K | Branded lift £80K | Assisted £60K | Total £260K |
ROI = (260K — 100K) + 100K = 160%

Reporting AIO ROI to Board

Board / CEO Al Share of Voice trend vs competitors; total attributed 1-page summary with 3 key
revenue; 12-month ROI numbers and trend direction
CMO All 7 value drivers; platform breakdown; content ROl analysis  Monthly dashboard with trend
charts
CFO Revenue attribution methodology; confidence intervals; Quarterly financial analysis with
investment breakdown conservative/base/optimistic
scenarios
Marketing team Query coverage gaps; citation rate by content; top-cited Weekly operational dashboard
pages

Frequently Asked Questions

Q: How do | calculate AIO ROI when | can't track zero-click influence?
Use branded search lift as your primary proxy for zero-click influence. Establish a baseline branded search
volume before your AIO programme. As Al visibility grows, measure the lift and apply your average
customer LTV and conversion rate to calculate estimated value. Survey-based attribution (asking
customers 'how did you first hear about us?') supplements this.

Q: What's a realistic AIO ROl in year one?
Year one is typically investment-heavy with lower returns as entity authority is built. Expect breakeven to
positive ROI in months 6-12 for SMEs, 9—-18 months for enterprise. Brands that start with strong existing
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entity authority see faster returns. Long-term (3-year) ROI of 3—8x investment is achievable for brands in
competitive Al-visible categories.

Q: How do | get board approval for AIO investment?
Anchor to a competitor that is visibly winning in Al — show the board a concrete example of a competitor
being recommended by ChatGPT for your target query. Then show what it would mean in revenue terms to
capture that position. Frame AIO as the 2026 equivalent of SEO investment in 2010.
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