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The Al Risk Landscape

Most discussions about Al Optimisation focus on opportunity — how to get cited, build authority, and drive
revenue. But with visibility comes risk. Al can misrepresent your brand, associate you with incorrect
attributes, or spread misinformation. In 2026, 34% of Al responses contain at least one factual error about
brands. Proactive risk management is as important as proactive optimisation.

Misinformation Al provides incorrect facts about your brand High Common
(wrong CEO, wrong HQ, wrong founding date)

Misattribution Al associates you with incorrect attributes, High Common
categories, or characteristics

Negative sentiment Al describes your brand negatively or Very High Moderate
emphasises negative press

Competitive Al recommends competitors instead of you for Very High Very Common
displacement your target queries
Entity confusion Al confuses your brand with another entity (same  High Occasional

or similar name)

Stale data Al uses outdated information post-rebrand, Medium-High Common
leadership change, or product update

Hallucination Al fabricates information about your brand with Very High Occasional
no factual basis

Regulatory risk Al responses about your brand violate Critical Rare but serious
advertising or financial regulations

Monitoring Al Responses for Brand Risk

You cannot manage what you don't monitor. A systematic monitoring programme covers:

m Weekly manual checks — query each major platform with 5-10 target brand queries

m Automated monitoring — UltraScout Al platform tracks citations, sentiment, and accuracy
continuously

m Sentiment scoring — track positive/neutral/negative mention ratio month-on-month

m Attribute association audit — what qualities does Al associate with your brand? Are they accurate?
m Competitive framing — how does Al compare you to competitors? Is the framing fair and accurate?
m Factual accuracy checks — verify Al's stated facts (founding date, HQ, team, products) quarterly

Risk Mitigation Strategies by Category

Misinformation Incorrect data in Al training Publish correct data prominently; update 2-8 weeks
sources Wikipedia/Wikidata; correct Crunchbase
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Stale data Outdated training data or slow  Update dateModified schema; publish 2—4 weeks

freshness signals correction content; submit to real-time Al
platforms

Negative Negative press in training data  Publish positive authoritative content; 2—6 months

sentiment or recent retrieval manage review platforms; active PR

Entity confusion Similar name to another Strengthen sameAs network; improve 4-8 weeks
entity; weak entity signals schema specificity; differentiate naming

Hallucination Insufficient training data about  Increase authoritative coverage; publish 3—-6 months
your brand factual content across multiple sources

Competitive Competitor has stronger entity  Full AIO programme: entity authority + 6—12 months

displacement and content signals content + platform presence

m Important: If Al is making regulatory-sensitive errors about your brand (e.g., incorrect financial claims,
medical claims, or pricing), treat this as a critical priority. Engage legal counsel and escalate directly to the
Al platform's trust and safety team.

Frequently Asked Questions

Q: How do | get Al platforms to correct misinformation about my brand?
The most reliable approach is to ensure correct information is prominent and widely published across
authoritative sources that Al platforms retrieve from: your website (with schema), Wikipedia/Wikidata,
Crunchbase, press coverage, and LinkedIn. Contacting Al providers directly is possible but slow.
Controlling the source data is faster and more durable.

Q: What if Al consistently recommends competitors for our target queries?
This is a competitive displacement risk, not a misinformation risk. The solution is a full AIO programme:
build stronger entity authority, publish higher-information-gain content, expand platform presence, and track
progress weekly. This takes 6—12 months to meaningfully change — start immediately.

Q: How do we handle Al hallucinations about our brand?
Document the hallucination with screenshots and timestamps. Publish authoritative content that addresses
the false claim directly. Ensure Wikipedia/Wikidata/Crunchbase have correct information. For serious
hallucinations, consider contacting the Al provider's trust and safety team with evidence. Monitor for
recurrence after taking corrective action.
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