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Why Traditional SEO Metrics Don't Apply to AIO

Organic rankings, click-through rates, and keyword positions don't capture Al visibility performance. Al
responses don't have rankings — they have inclusion or exclusion. Traffic from Al citations arrives via direct
referral, not organic search. You need a purpose-built AIO measurement framework.

SEO Metric Why It Fails for AIO AlO Equivalent

Keyword ranking (position 1-10) Al has no ranked positions — you're Al Inclusion Rate (% of queries
included or not where brand appears)

Organic click-through rate Al responses often satisfy without a click Citation Rate (% appearances with a

source link)

Page impressions Al may cite without the page appearing in Al Share of Voice (your mentions vs
search competitors)

Bounce rate Irrelevant — Al referral traffic behaves Al-attributed conversion rate
differently

Keyword volume Al answers conversational queries, not Query coverage across topic
keyword searches clusters

The 5 Core AIO Metrics

Al Inclusion Rate

% of target queries where your brand appears in Al responses

How: Benchmark vs competitors. Track by platform (ChatGPT, Gemini, Perplexity, Claude, Copilot)
separately.

Target: 40—60% for top B2B performers; 60—-80% for local businesses with strong entity optimisation

Al Share of Voice
Your mentions vs competitors across all Al platforms

How: Calculate: (Your mentions + Total category mentions) x 100. Track trend weekly.

Target: Growing share = effective AlO. Declining share = competitors advancing faster

Citation Rate
% of appearances with a clickable source link

How: Higher citation rate = higher revenue signal. Al with a link drives direct traffic.

Target: Top performers: 35-50% citation rate. Industry baseline: 15-25%

Sentiment Score
Sentiment of Al responses that mention your brand

How: Track positive, neutral, negative mentions. Negative sentiment in Al responses requires
content correction.

Target: Target: >85% positive. Alert at <70% positive
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Query Coverage

% of your target query set covered across platforms

How: Map your target queries. Measure inclusion rate per query. ldentify gaps for content
investment.

Target: Start with 50 target queries; expand to 200+ as programme matures

The UltraScout Al 5-Layer Intelligence Model

Layer 1 Time-Series Tracking Al visibility over time — detect trends and correlate with content actions
Layer 2 Knowledge Graph Mapping Entity relationships and co-citation patterns across platforms

Layer 3 Intent x Topic Matrix 15+ topics x 5 buying stages — coverage across the full funnel

Layer 4 Competitive Co-Mentions When competitors appear alongside your brand — win-rate analysis
Layer 5 Critical Pattern Detection Automated alerting on significant changes to visibility or sentiment

Reporting AIO to Stakeholders

Board / CEO Al Share of Voice trend, pipeline from Al referrals, Monthly
competitive benchmark

CMO / Marketing Query coverage by topic cluster, citation rate by content type ~ Weekly

Technical / Dev Schema completeness score, crawl coverage, entity authority ~ Monthly
score

Content Team Inclusion Rate by content piece, top-cited pages, gap Weekly
analysis

Frequently Asked Questions

Q: What tools do | need for AIO measurement?
You need an Al visibility monitoring platform (UltraScout Al), Google Analytics 4 for referral tracking,
Google Search Console for technical metrics, and a schema validation tool. Manual testing in ChatGPT and
Perplexity supplements automated monitoring.

Q: How often should | measure AlO performance?
Inclusion Rate and Share of Voice: weekly. Citation Rate and Sentiment: monthly. Entity Authority and
Schema Completeness: quarterly. Pipeline attribution: monthly with quarterly review.

Q: What's a good Al Inclusion Rate?
Top performers in competitive B2B categories achieve 40—-60% inclusion rates for target queries. For local
businesses, 60—-80% is achievable with strong local entity optimisation. Start by benchmarking against your
direct competitors.
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