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What is Al Optimisation (AlO)?

Al Optimisation (AIO) is the practice of making your brand, content, and entity maximally visible and citable
across all Al platforms simultaneously. It goes beyond GEO and AEO to encompass the full technical and
strategic stack — entity authority, machine-readable content, multi-platform presence, and acquisition
intelligence.

AIO is the umbrella discipline covering GEO (Generative Engine Optimisation), AEO (Answer Engine
Optimisation), and Al Search Visibility. Where GEO focuses on generative platforms and AEO on answer
engines, AlO addresses the complete Al discovery ecosystem including voice search, agentic Al, and future
Al interfaces.

Key Distinction: AlO is the strategy; GEO and AEO are specialist tracks within it. In 2026, AlO is the
complete visibility discipline.

The 5 Pillars of AIO

Entity Authority

Being recognised as a verified, consistent entity across the web. Established through schema
markup, sameAs signals, Knowledge Graph presence, and third-party validation.

Machine-Readable Content

Structured data, llms.txt, schema markup, and semantically clear content that Al systems can
extract, verify, and cite without ambiguity.

Information Gain

Providing unique insights, original research, and proprietary data that Al can't find elsewhere.
High-information-gain content is prioritised in Al citations.

Conversational Depth

Content structured to handle follow-up questions. Multi-turn readiness ensures your content serves
the full conversational Al interaction.

Acquisition Intelligence

Understanding which Al queries drive actual pipeline. Connecting Al visibility to business outcomes
— citations, referrals, and revenue.
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Technical AIO Implementation

Foundation: Entity and Crawl Access
m Complete JSON-LD schema on every page (Organisation, Article/TechArticle, FAQ, HowTo as relevant)
m [Ims.txt at domain root — direct communication with Al crawlers
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m ai.txt with structured identity information

m robots.txt allowing GPTBot, ClaudeBot, PerplexityBot, Google-Extended

m sameAs network: LinkedIn, Twitter/X, Crunchbase, Companies House all pointing to the same entity

Content Architecture for AIO

m High-information-gain content with original research and proprietary data

m Multi-turn readiness: content that answers follow-up questions naturally

m Clear entity definitions and consistent brand name usage throughout

m Expert attribution with verifiable credentials on every guide

m Regular updates to maintain freshness signals across Al knowledge graphs

AlO vs SEO vs GEO vs AEO

Traditional search rankings (Google, Keywords, backlinks, technical health

Bing)

AEO Voice & answer engines (Siri, FAQ schema, concise Q&A;

featured snippets)

SEO

Foundation — 40%

GEO Generative Al (ChatGPT, Gemini, Information gain, entity authority, Primary —
Perplexity) lIms.txt fast-growing
AlO Complete Al ecosystem + All of the above + pipeline attribution Strategic umbrella

acquisition intelligence

Measuring AIO Performance

Al Inclusion Rate % of target queries where brand
appears

Al Share of Voice Your mentions vs competitors across
all platforms

Citation Rate % appearances with clickable source
link

Sentiment Score Sentiment of Al responses

mentioning your brand

Pipeline Attribution Revenue from Al-referred traffic

Frequently Asked Questions

Q: Is AlO the same as GEO?

GEO is a component of AIO. GEO focuses on generative Al platforms like ChatGPT and Gemini. AIO
covers the complete Al visibility ecosystem including voice, agentic Al, acquisition intelligence, and

UltraScout Al Weekly
UltraScout Al Weekly
UltraScout Al Monthly
UltraScout Al Monthly
GA4 + UltraScout Al Monthly

Baseline — 20%
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emerging platforms.

Q: How long does AIO take to show results?
Technical foundations (schema, lims.txt, crawl access) show results in 2—4 weeks. Content strategy
improvements take 8-12 weeks. Full entity authority development takes 3—6 months of consistent
implementation.

Q: What's the most important first step in AIO?
Start with entity authority — implement complete Organisation schema with sameAs links, ensure your
brand name, description, and logo are 100% consistent across all platforms. This is the foundation
everything else builds on.
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Start Improving Your Al Visibility Today
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