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What Is AIO Competitive Intelligence?

AIO Competitive Intelligence is the practice of systematically tracking, analysing, and responding to
competitors' Al visibility, strategies, and performance. In Al-driven discovery, the brand that Al prefers in
head-to-head comparisons receives up to 80% of the resulting traffic and consideration. Understanding why

— and how to change it — is the purpose of competitive intelligence.

What to Track

Al citation volume

Al Share of Voice

Citation rate

Query coverage

Entity authority

Sentiment

Reconstructing Competitor AIO Strategy

Count competitor mentions
across ChatGPT, Gemini,
Perplexity, Claude

(Your citations + Total category
citations) x 100

% appearances with a clickable
link

Which queries does competitor
appear for that you don't?

Knowledge Panel, Wikipedia,
schema completeness

How Al describes competitor vs
you

Weekly

Weekly

Monthly

Monthly

Quarterly

Monthly

Competitor gains >10% in a week

Your SOV drops >5% month-on-month

Competitor citation rate exceeds yours
by >10pp

Competitor covers >20% of your target
queries

Competitor gains Knowledge Panel you
don't have

Competitor sentiment consistently more
positive in comparisons

Analyse what competitors are doing to win Al citations by examining their content, entity signals, and off-site

presence:

Analysis Area

Content strategy

Entity authority

Off-site presence

Expert entities

Al-specific signals

Schema sameAs URLs, Knowledge Panel presence,
Wikipedia, Wikidata

Reddit participation, LinkedIn posting, Quora answers,
press coverage

Named author profiles, Person schema, executive
LinkedIn activity

lIms.txt presence, ai.txt, robots.txt Al crawler
permissions

Schema implementation, FAQ structure, original
research, information gain

View source; Google Rich Results
Test; manual review

Google search; Wikidata; Rich
Results Test

Manual platform search;
Brand24/Mention

LinkedIn search; website author
pages

yourdomain.com/lims.txt; robots.txt
analysis
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The Gap Analysis Framework

m Query gap — target queries where competitor appears and you don't; create content to close the gap

m Platform gap — platforms where competitor has strong presence and you don't

m Entity gap — entity authority signals competitor has that you're missing (Wikipedia, Knowledge Panel)
m Content gap — topics competitor covers in depth where you have thin or no coverage

m Expert entity gap — competitor has nhamed, verified expert authors and you publish anonymously

Competitive intelligence priority rule: Focus first on the queries where you and a direct competitor both
appear — and Al chooses them. These are your highest-value gaps because you are close to winning.
Analyse exactly why Al prefers them and close that gap first.

Frequently Asked Questions

Q: How many competitors should | track?
Track 5-10 core competitors systematically (weekly), and monitor 5-10 emerging/benchmark competitors
quarterly. For core competitors, track all 6 metrics. For emerging competitors, track citation volume and
SOV only. Expand your tracked set as the competitive landscape evolves.

Q: What do | do when a competitor gains significant Al visibility?
Analyse their recent content and entity changes. Identify what drove the gain — new original research,
Wikipedia article, press coverage, or schema improvements. Replicate the approach where ethical and
possible. Respond with superior content or stronger entity signals in the same topic area.

Q: Can |l use Al to help with competitive intelligence?
Yes — ask Al platforms directly: 'Compare [Your Brand] vs [Competitor] for [use case].' The response
reveals how Al currently positions each brand, what attributes it associates with each, and what information
gaps exist. Use this as a research starting point, then supplement with structured tracking.
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mpetitive Intelligence Session

© 2026 UltraScout Al. This guide is for educational purposes. Al platform behaviour changes frequently. Strategies should be adapted to your
specific industry and goals.




